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• MISSION STATEMENT

• The City of Sausalito serves those who live and work in the City by fostering new opportunities for improving the quality of life in 
its unique waterfront community.

• VISION STATEMENT

• Sausalito will bring together its residents, commerce and visitors to create a thriving, safe, friendly community that cultivates its 
natural beauty, history, the arts and waterfront culture.

• CORE VALUES

• The City of Sausalito values (not in priority order)…

• Innovation, creativity and informed risk taking

• Honest and open government

• Creating an environment where people excel to their full potential

• Professionalism

• A sense of community

• Quality public service

• Espirit de corps

• GOALS THAT CREATE THE CITY’S VISION

• Utilize long-range comprehensive planning, including land use and transportation, to balance the community's character and 
diversity with its evolving needs.

• Increase community involvement in City governance and decision-making through communication and technology.

• GOALS THAT SUSTAIN THE CITY’S MISSION 

• Fiscal resiliency

• Improve and continue to maintain the infrastructure

• Continually assess and deliver effective, efficient, and environmentally sustainable municipal services.
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Goal 1. Utilize long-range comprehensive planning, 
including land use and transportation, to balance the 
community's character and diversity with its evolving 
needs.









Goal 2. Increase community involvement in 
City governance and decision-making through 
communication and technology.





















Goal 3. Fiscal Resiliency



Objective 3.2 Structurally Balanced Budget Milestones Status Fiscal Year

a) Develop strategies to address the Unfunded Actuarial Accrued Liabilities for Pensions 

and OPEB including the funding and uses of the irrevocable trust fund

Review annually during budget 

adoption

Update 2017-18

b) Update the financial policy manual Review annually during budget 

adoption

Update 2017-18

c) Update operating procedures Review annually during audit Update 2017-18

d) Update the reserve policy Review annually during budget 

adoption

Update 2017-18

e) Develop and deploy a fiscal health analytical tool Review annually during audit Update 2017-18

f) Update user-fees for Consumer Price Index (CPI) changes and legal compliance Review annually during budget 

adoption

Update 2017-18



Goal 3. Fiscal Resiliency
• Update User Fees

•Quality programs people are willing to pay for
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Objective 3.4 Infrastructure Financing 

Milestones

Status Fiscal Year

a) In conjunction with the City’s Asset Management Plan consider 

infrastructure fees to provide for continuing investment in 

infrastructure

2018-19

b) Incorporate a 20 year capital vision into the CIP and budget 

process as well as integrate it with long-term fiscal forecasts.  

2017-18

i. the long-term financial forecast component needs to 

include emphasis on the long-term liability of deferred 

capital projects, i.e. ADA, Sewer, Streets, Storm Drains, 

buildings/facilities, IT, etc.

c) Evaluate options for storm water system financing (SB231) 2017-18



Goal 4. Improve and continue to maintain the 
infrastructure
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Cazneau





Objective 4.1 Asset Management Plan Milestones Status Fiscal Year
s) Design, permit and construct the South City Limits to Richardson Street 

Improvements Project consistent with General Plan discussions

2020-21

t) Develop funding and implement the other elements of the City’s Capital 

Improvement Program in coordination with the Asset Management and 

related Master Plans

Annually in budget 

process

u) Continue to work with residents and the Rotary Club of Sausalito to 

renovate Cazneau Park

2018-19

v) Contact Langendorf Foundation regarding funding for Langendorf Park 

renovations

2017-18

w) Develop and implement Langendorf Park renovations 2018-19

x) Purchase and use work order and maintenance tracking system Sanitary Sewer utilizes an existing system.  

Transition to a new system with the 

capacity for all assets and linked to 

Geographic Information System in 

process

Objective 4.1: Establish and maintain an Asset 
Management Plan for all City Infrastructure



Goal 5. Continually assess and deliver effective, 
efficient, and environmentally sustainable 
municipal services.
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